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Welcome to our 2019 Annual
Report!
Here is our wonderful team to show
you round!

Volunteer Program (Rogéria)
2019 was a wonderful year for the
Volunteer Program! We hosted fifty
students, researchers and volunteers
from thirteen countries, including our
first visitor from Japan! The year started
with a bang with the arrival of thirteen
students and three staff from
Washington College, Maryland. You can
find the video of their adventures on
youtube
(https://www.youtube.com/watch?v=b
U14mGm06rk&t=77s) Shortly
afterwards, we were delighted to host
Karol and Lily, a couple of finance
professionals on a “Gap Year.” After
leaving us they kept in close touch and
are now valued members of the board
of Amigos de Iracambi US. They were
followed by Veronica, Clara, Renate, Will
and Avia.
Fairfield University was represented by
Matt Little, and later by Priscila and
Rosemarie, and the Center soon filled up
with the arrival of Karina, Jesmel, Sarah,
Valeria and Sofiya from Florida State as
well as Lise from France. This year’s
representatives from UNC were first Bri
and later Nya. Italy was ably represented
by Francesco and Chiara, who worked
hard to entertain the local schoolkids in
a mixture of Italian and Portuguese.

L to R Rogéria, Robin, Marina, Deivid,
Binka Allan, Arielle, Carla, Virgilio,
Larissa
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The approach of the rainy season
coincided with the departure of
coordinator Carla and the arrival of new
coordinator Rogéria. Tree planting is the
busiest time of the year for us, and our
volunteers threw themselves into the

task with great enthusiasm, not only on
the farm visits but also creating videos
to send to our sponsors. Alejandro,
Anna, Kerry, Ronja, and Piotr were out
there every day rain or shine (mostly
rain). Nathan joined us for a six-month
placement doing animal monitoring and
was able to get some exciting pictures of
big cats. John and Maria, Christoph and
Verena, Gael and Selena and Melanie
jointed the tree planters Sien wrote a
paper on forests, Riho researched
community resilience, Timon worked
hard to create a project of forest
monitoring, and Donnae joined us over
Christmas.
And just a reminder: volunteering with
Iracambi is more than braving the mud
and the occasional mosquito – we also
want to make sure our volunteers get a
taste of the real Brazil, and that includes
visits to local parks and historic cities,
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climbing mountains, hiking in the forest
and celebrating Halloween, Thanksgiving
and birthdays. 2019 was a great year,
thank you all!
Forests4Water (Arielle)
With generous support from Dorina, (a
clothing firm based in Hong Kong), and
356 individual donations, 2019 was a
grand year for Forests4Water – a project
that attracts ever more volunteers,
students, leaders and community
members.
In 2019 Iracambi planted 4,000 trees of
38 species in 15 family farms in the Serra
do Brigadeiro – all of which were
suffering from water shortages. If you’d
like to see where we work, please check
this link
http://iracambi.maps.arcgis.com/home

2019 was the first year that we tested
new ways of monitoring our results,
looking at mortality rates, ant attacks,
weeding (or lack thereof,) the need for
more organic fertilizer, and which
species developed the best. Survival rate
of the seedlings from t2018 was about
70% of the 6000 trees planted that year,
and the survival rate varied between
farms. To try to solve this problem we
made a l grant of R$100 to each farmer
to help in the maintenance of the
seedlings.
We also learned how necessary it is to
educate the farmers: the importance of
protecting their springs, the relationship
between planting trees and protecting
water, agroforestry, proper sanitation,
and the consequences of using
agricultural chemicals. So we decided to
include all these topics in our
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discussions during the next planting
season.
We also experimented with producing a
biological fertilizer: EM. Efficient
Microorganisms use bacteria and fungus
that naturally occur in fertile soils and
plants. We applied EM and organic
fertilizers to our seedlings in the
nursery, with excellent results.
We also made some much needed
repairs to the forest nursery. We started
by replacing the timber around the seed
beds. The composting area gained not
only a roof, but also several partitions,
to allow more space to create EM and
organic fertilizers. We also repaired the
surrounding fences.
The challenge for 2020 is to plant more
areas of riparian forest (along river
banks,) to function like eye lashes,

stopping floods, siltation, and erosion as
well as retaining both nutrients and
contaminants. We also want to reduce
pollution of water sources, as well as
creating habitat- forest corridors that
facilitate the movement and
propagation of flora and fauna.
As you can see it was a very interesting
year, in which we were able to
contribute, learn, include many
volunteers, and do our part towards
Planting Trees to Save the Planet.

Young Eco Leaders (Marina)
2019 was a big year for the Young Eco
Leaders program! In 2019 we had the
pleasure of welcoming more than 200
children and giving them the tools to
become environmental leaders. We also
provided training to 60 teachers, who are
now able to inspire their current and
future students to value and care for
their environment. Not to mention the
more than 300 children who participated
in workshops and lectures that we gave
in local schools.
We believe that it is important not only
to educate children directly in the
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importance
of
environmental
preservation but also to provide training
sessions to the educators who are in daily
contact with the children and young
people. To this end, we gave a series of
lectures and visits to local schools which
sparked student’s interest in learning
more about animals -- how they move in
the forests to seek food and shelter, and
about plants -- the importance of
preserving them as healthy food for
humans and other animals.
But the main topic of discussion in
schools in 2019 was climate change.
What to do in the face of so many
environmental crimes, from forest fires
to oil spills in the ocean, where the guilty
parties are never named or punished.
While young Greta Thunberg fights for
governments to stop polluting worldwide,
our Young Eco Leaders program is
educating local children to become
aware of the challenges of climate
change, how the protection of forests
and sustainable use of natural resources
can be part of the solution.

We constantly hear stories of young
people who have participated in our
program and now are being active in
their schools or communities in sharing
what they learned from us. They are
leading the way in telling people about
environmental problems – from the
degradation that mining companies
cause in the region to criminal fires in the
forests. Our Eco Leaders are ACTING!
Young Eco Leaders may not be featured
in the mainstream media, but they are
part of actions that are changing the
world we live in. Thanks to the
wonderful individuals and companies
that support us, in 2019 we raised the
greatest amount of funds in Iracambi’s
history! This proves that it’s always
possible to do more and better for the
future of our children and youth who
will soon be adults, to ensure that they
will be able to solve the challenges they
inherit.
Celebrate with us, as we take one step at
a time towards raising a generation that
will care for the future of the planet.
Plant trees with us – even if it’s only one
in your yard! And yes, join us in educating
the children you love best to understand
nature, and the world in which they live
because this is the way we can all do our
part to Save Forests and Change Lives.
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Living Pharmacy (Carla)
The Living Pharmacy program enters
2020 full of positive thought and hope for
the year to come.
2019 was wonderful! We submitted a
proposal for the Bingo Foundation
(Germany) to fund the renovation of our
medicinal plant laboratory that had been
built to host our program Medicina da
Mata led by Nella Gallia, a wonderful
person who is an expert on medicinal
plants from tropical biomes. Our
proposal was successfully approved and
we received the funds to renew the lab.
With these funds we will be able to buy
distillers, oil extractors, beakers, an
electric stove, a refrigerator, a pH meter
and other equipment. The lab will be fully
equipped and ready to welcome the
famous raizeiros* of Limeira to teach us
their traditional recipes which heal mind
and body.
The funds will also enable us to run 8
workshops in 2 years -- 1 every 3 months.
Such events allow us to share recipes for
medicines and cosmetics made from
medicinal herbs found in the forest.
Participants will learn how to use oil
distillers and extractors to produce
vegetable and essential oils, key
ingredients in many recipes, for personal
use and also for generating an income.

Back to 2019! We gave 3 medicinal plant
workshops for our volunteers where they
were taught how to identify plants in the
field and how to prepare phytocosmetics and home remedies, such as
Babosa (Aloe vera) and Adrago (Croton
urucurana) healing ointment,
Barbatimão (Stryphnodendron
adstringens) antiseptic soap and Pata-devaca (Bauhinia forficata) diuretic tea.
In 2019 we also re-installed the
nameplates on the medicinal plant
trail. Jatobá (Hymenaea courbaril), Patade-vaca (Bauhinia forficata), Carqueja
(Baccharis trimera), Cana-de-macaco
(Costus spicatus), among others. The
signs were made from wood grown in
Iracambi’s agroforest, and lovingly
painted by volunteers motivated by
Iracambi’s mission to Save Forests and
Change Lives
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* Raizeiros are “generally people with
little formal education, who through the
knowledge transmitted by their parents
or other people with empirical
knowledge, use plants for treating
disease.”(https://www.scielo.br/scielo.p
hp?script=sci_arttext&pid=S151969842011000200007&lng=en&nrm=iso
&tlng=en)

Public Policy (Robin)
In 2019, Iracambi was represented on the
State Committee for Environmental
Policy (COPAM), the Committee for the
Muriaé and Rio Pomba Rivers, the
Advisory Council for the Serra do
Brigadeiro State Park, the Environmental
Defence Council for the Counties of
Muriaé and Rosário da Limeira, the

Development Council of the County of
Rosário da Limeira and the Mining
Commission in the Serra do Brigadeiro.
The year in which the President of the
Republic publicly accused a famous
American film-star of setting fire to the
Amazon forest so as to get money for his
cause was clearly a difficult year for
defenders of the environment in Brazil.
Public participation in environmental
policy has become an even lower priority
for both State and Federal Governments.
Consequently, the opportunities for civil
society to make its voice heard over
questions of policy making have been
progressively reduced.
The regional council of COPAM no longer
has any say in environmental licensing;
the Rosário da Limeira Development
council has ceased to meet, as has the
Environmental Defense Council, after its
President, without consulting the council,
signed a bill to approve mining activities
in an Environmental Protection Area,
expressly prohibited by county law.
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In spite of the unfavorable climate, there
have been some significant advances in
relation to the mining issue. The County
of Muriaé signed a declaration that the
District of Belisário (that abuts Iracambi)
is a heritage area for Water Resources
and then passed a law prohibiting mining
in the Environmental Protection Areas
around Belisário. The Commission also
was given a public hearing at the State
Legislature in Belo Horizonte: over 50
people from the area gave up their day to
make the journey and say their piece. For
2020, more such acts are planned and
Iracambi will continue to do its part.

Now for a peek behind the
scenes!
Fundraising/ Marketing (Virgílio)
2019 was a special year for fundraising
here in Iracambi, was full of new ideas,
plans and some promising initial results.
This was evident when we established
our first corporate partnership with

Dorina, a company founded in Germany
and now based in Hong Kong that designs
and produces lingerie that celebrates the
natural beauty of all body types. Dorina is
sponsoring two of our projects:
Forests4Water and Young Eco Leaders.
The partnership came about through
Jackie, a Brazilian model based in New
York who decided to sponsor our work to
celebrate the launch of Dorina’s new line
of women's clothing made partially from
recycled material. We documented our
work with Dorina through videos (check
them out in our Facebook page) and a
portfolio of photographs where the
children and the tree planters wear tshirts adorned with the logos of Dorina
and iracambi.
Another
great
partnership
was
established with Opus Breu, a handmade
jewelry company. Founder and artist
Gilson Basílio is sponsoring one tree for
each piece of jewelry sold. We are very
happy to have local support!
We are very excited about this new way
of fundraising, and also about our new
board, which consists of business
professionals who are committed to
helping us work more professionally with
the business sector. We’ve also had good
fundraising results on crowdfunding
platforms, especially with GlobalGiving
and Doare (a Brazilian platform for
donations) And, to crown it all, we
recently received a grant of 8000 euros
to finance the renovation and equipping
of our laboratory for the next phase of
our Living Pharmacy Program.
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Adding together all the funds from the
above mentioned sources, we managed
to raise around R$ 250,000.00 (USD
$50.000), which brings us very close to
making the organization financially
sustainable.
In terms of marketing, we owe our great
thanks to our webmaster Tim Masson of
Wild Mercury, who guided us very
patiently towards the creation of our
new website. Our Volunteer Program
also expanded considerably, with the
arrivals of first Carla and then Rogéria.
We reduced our minimum stay and this
helped us increase the number of
volunteers considerably.
After working with us for several years,
our fundraiser Virgílio decided to look for
new opportunities. We wish him luck as
he leaves to try his hand in the business
world. His place has been filled by our
founder Binka, until such time as we find
another fundraiser.
Our goals for 2020 are to pursue new
partnership opportunities, with the help
of two Iracambistas in New York who are
finance professionals. We are committed
to
making
Iracambi
financially
sustainable, as well as replenishing the
rainy day fund that has sustained us for
the past two years.
You can find our Financial Report on the
website
https://en.iracambi.com/aboutus/more

IT and maintenance (Allan)
2019 was the year of restructuring
Iracambi’s
connection
network,
simplifying was the name of the game.
The number of radios used to bring
internet to the Research Center and Casa
de Barro was reduced and more up-todate equipment was purchased (the
older equipment was kept in case we
need a replacement). We also switched
our internet provider to a local company,
which helped to further reduce the
number of devices and stabilize the
connection. As a result of our work, we
have a much more reliable network
service, which improves the work flow of
the entire team.

Iracambi on the road
In February, Iracambi’s chief ambassador
Binka headed to Fairfield University to
firm up our relationship. From there she
went to Washington College, Maryland
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whose tropical ecology course had been
held at Iracambi in January. And then
visited in quick succession: George
Washington University, UNC North
Carolina, Pomona College Claremont,
California, The University of Colorado at
Boulder, the University of Northern
Colorado in Greeley and Western
Colorado University high in the Rockies.
Next stops London, Manchester and
Newcastle Universities, Washington DC
and Dayton, Ohio. These visits and
lectures are a wonderful way to cement
existing relationships and create new
ones, and always result in an increased
flow of students, researchers and interns
coming to Iracambi. In September Robin
and Binka visited our corporate partners
Dorina in Hong Kong, and in October
Marina paid a highly successful visit to
Colorado and Washington DC to compare
notes with land techniques with teachers
of environmental education.

Visitors

Our new board

Iracambista Orlando Branco and his wife
Rebecca visited us from São Paulo in June.
On their previous visit in 2018 they had
been literally stuck in the mud, but
happily the weather was kinder on this
occasion. Ruth Warner returned from
Colorado in July to continue her highly
sought after English lessons with the
team and local community members –
always a great hit. In August Alec Schreck
joined us from Washington DC to do
some filming and very kindly produced
some video material for Dorina featuring
our eco-leaders. We also had a visit from
Patricia Rauscher from Sudamerika
Zentrum to set up a partnership for
German students and interns, and also to
help us with a successful funding
proposal for our Living Pharmacy
program.

Thanks to the hard work of the team,
under the leadership of Marina, we were
able to renew our board, and are
delighted to welcome the following new
members of the board.
President: Reinaldo Santos - business
consultant
Vice President: Kamilo Fonseca physician
Treasurer: Paulo César – accountant
Secretary: Neusinha Dias - teacher
We also welcomed new members of the
advisory council and the financial
committee:
Aldo Lima – business consultant, Juliana
Vital – e commerce specialist, Áquila
Braga – veterinarian, Isabella Flores –
Marketer and Fundraiser.

THANK YOU SO MUCH FOR READING
THIS!
If you would like to sign up for
our newsletter, please click this
link http://eepurl.com/gLj2SL
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If you would like to donate to
our projects, please click this
link https://bit.ly/2DksNwK

