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Introduction

2021 was a different year for everyone.
Another year of the pandemic, but with
hope for a vaccine and a cure for everyone.
Another year of many changes on Mother
Earth, and for Iracambi too.
As
we
continued
to
suffer
the
consequences of the COVID19 pandemic,
Iracambi saw an increase in the numbers
of supporters and partners in our mission
of Saving Forests and Changing Lives. We
also expanded our team, our activities, our
fundraising, the number of trees we
planted, and our impact.
In line with the UN Decade of Restoration
(2021-2030), we set ourselves a challenge:
start the decade by planting 55,000 trees.
And so began our 2021, increasing the
number of trees planted - 5,100 to 20,000 (+392%). We expanded our team by a factor
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of 33%, the number of graduates of our
online environmental leadership course,
(+227%) fundraising, (+140%) as well as
partially reviving our in-person volunteer
program and relaunching our program of
medicinal plants (Forest Therapies.) It's
been quite a year!
We'd like to thank our partners, volunteers,
and donors, and especially our boards of
directors and advisory councils in Brazil
and the US, as well as the Iracambi team
for helping us bring about these amazing
results.
Happy reading!
Arielle Canedo
NGO Coordinator
April 2022

Forests4Water
This year our flagship program grew
enormously. We increased our planting
goal for 2021/2022 to 20,000 - a 392%
increase over the previous year. And we
plan to keep going with a goal of 35,000
seedlings in the 2022/2023 season!
Work in the forest nursery continues year
round. We collected more than 80,000
seeds, and propagated 29.000 seedlings of
62 forest, fruit and timber species. We
expanded the nursery capacity from 23 to
47 seedling tables, and added two more

team members: a nursery assistant and a
maintenance person. We also improved our
irrigation system, and built two new
structures to house tools and equipment
and provide working space for the team.
With the partial return of
Volunteering Program and
of the nursery, we took the
restructuring our vegetable
is
now
providing
fresh
vegetables for our meals.

the in-person
the expansion
opportunity of
garden, which
and
organic

Community Forest
Nurseries
We continued our pilot project Community
Forest Nurseries, helping 7 local farmers
build forest nurseries on their properties.
The object is to increase the production of
forest seedlings in the community, through
supplying seeds and guidance.
The results were excellent: 6,000 seedlings
were
produced
and
interest
aroused
among farmers in creating a new income
stream and maybe even selling their
seedlings to Iracambi next year.
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Throughout the year, we also carried out maintenance and
replanting of the trees planted in the last year - 2020.
Maintenance includes visiting areas undergoing forest restoration
3 times a year to clear spontaneous vegetation in the planting
line, fertilize the trees and make the control of leaf-cutting ants
(Acromyrmex sp. and Atta sp.). It is thanks to this working method
that we have achieved a survival rate of 89% of the seedlings
planted. During 2021, we replanted and maintained 5 hectares, in
7 properties (2020/2021 areas).
As the Forest4Water Program expanded, so did our team. We hired
a second project coordinator who focuses on data collection,
program management and monitoring. He is revising and
updating our data on the GIS and using a new field app called
Field Maps. In this way we are able to provide more precise and
transparent information about the seedlings planted: where, how
many, when, and their survival rate.
We also created several wonderful new partnerships. Servicenow, a
US based company that helps organizations work smarter, faster
and more efficiently, is generously supporting our environmental
restoration program, completing our 2022 tree planting budget.
Another partnership in progress is with The Nature Conservancy,
where we joined the Mantiqueira Conservation Program, which
brings together stakeholders from 284 municipalities in the states
of São Paulo, Minas Gerais and Rio de Janeiro, to build a forest
restoration network. Stay tuned for more news!
And a partnership that warmed our hearts was with the Quick
Response Fund for Nature, who financed the purchase of yet
another piece of land for us to restore. We bought 15 hectares in
Graminha, very close to our Pico da Graminha Reserve. And the
coolest thing is that some of our friends bought adjoining land,
(Leandro, Rubens and Cássia, Arielle and Eduardo,) so our plan is
to build a big forest corridor over the next few years. Part of the
land is under pasture, and part has old-growth forest with
beautiful waterfalls. We plan to restore the whole area.
And closer to home, our friends from CRESOL, the Rural Credit
Cooperative in Rosário da Limeira, whose goal is to become a zero
carbon agency. They adopted a spring on one of the properties in
our reforesty program. Great initiative!
And of course we carried out all our regular activities, ranging
from visiting local farms, collecting data, surveying and preparing
the land to planting the seedlings. This year 11 smallholder
properties were involved, with a total of 17 hectares. And during
our planting season, (October 2021 - February 2022,) we achieved
our goal of planting 20,000 seedlings. This involved many different
people, and we'd like to send a big thank you to our staff,
volunteers and partners for dreaming big with us.
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Environmental Education
With schools still closed for most of the
year, we continued our Environmental
Education Program online, in partnership
with the US Department of State Education
and Culture Program, Partners of the
Americas,
GlobalGiving
and
Santa
Marcelina College, Muriaé. We held five
online courses, with a total of 145 students,
with ages ranging from 17 to 66. 65% of the
students were female, 31% male and 4%
non-binary. The course consists of 4
modules with 15 classes, some recorded
and others in real time.
The course covers topics related to the
environment, climate change and activism,
and includes students from across Brazil.
In this course we provide materials and
prioritize collective debate and group work
on pilot projects. Each group is guided to
identify environmental challenges at local,
regional, national and global levels, and
propose solutions. Pilot projects focused
on solid waste disposal, good management
of water resources, and forest fires. Each
group came up with creative solutions,

such as: making illustrative brochures,
organizing
public
meetings
and
demonstrations, and working with local
schools and church groups. They also
suggested setting up campaigns in the
local media, calling on local businesses to
join the cause, and putting pressure on
local and state public authorities.
In the second half of 2021 we had the
pleasure of welcoming students from the
Santo Antônio State School, from Miraí,
Minas Gerais. 23 young people spent a very
pleasant day with us, visiting our nursery,
getting to know our trails, and helping out
the Forests4Water program by replanting
some trees. It was wonderful to see young
people again at Iracambi and there will be
more in 2022!
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Volunteer Program

We started 2021 with the partial reopening of Iracambi, hosting
visitors and volunteers within the boundaries of the state health
regulations. With Brazil closed to most foreign visitors, we took
the opportunity of opening our facilities to local volunteers,
hosting a total of 39. They helped us with activities at the forest
nursery, the Forests4Water program, Forest Therapies, fauna
monitoring, using bamboo in bioconstruction, sign painting,
and setting up the medicinal plants garden.
And since not everything is work, they also participated in
various cultural and leisure activities, walking the night trails,
camping at the Pico da Graminha reserve, and visiting
community members.
In addition to volunteers who stay with us for periods ranging
from one week to several months, we also host occasional
visitors who spend a day or a weekend with us. This year we
hosted 80 visitors, most of them from the region. A considerable
number compared to the years before the pandemic, which
means that people are increasingly looking for activities in
nature, and looking for Iracambi!
With the advance of vaccinations, we plan to return to hosting
international and local visitors and volunteers in 2022. So don´t
miss out, and please schedule your visit through our site:
www.iracambi.com
One of the upsides of the pandemic was the increased number
of professional volunteers offering us their services online. The
year started with a six-week consultancy from our partners at
TIE – The International Exchange. Six professionals from
Australia, Philippines, Sweden and UK joined us virtually for a
period of six weeks and succeeded in producing our first ever
corporate brochure, aimed at attracting corporate partnerships.
Thanks to this process, we contacted many companies
interested in our environmental restoration program, and we
were able to close a very important partnership at the end of
2021 with the company Service Now, which will be supporting
about 50% of Forests for Water in 2022.
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Another partnership was with Oxford
Development Consultancy, a student-led
consultancy at the University of Oxford, UK.
They helped us with a super important
topic: how to insert Iracambi in the Carbon
Market? We carried out research, mapped
partners, contacted carbon certification
organizations,
calculated
carbon
sequestration for some species in the
Atlantic Forest, and even joined in an
articulation to found a global carbon
cooperative. As a final result, we were able
to better understand how the carbon
market
works,
the
cost
involved
in
certification, and the ideal minimum
amount of restored hectares to be certified.
Finally, we also had a very important
partnership with the Fundação Getúlio
Vargas School of Business Administration in
São Paulo, through Professor Sanjay Lanka.
Thanks to this partnership, we signed a
voluntary internship contract with our dear
Saara Barbarena, who stayed with us for a
few months supporting Fundraising and
Partnerships, especially in the discussion of
carbon credit and with corporate partners.
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With the advancement of vaccination in
many countries, by 2022 we intend to
return
with
full
capacity
to
receive
volunteers and visitors. So don't waste time
and schedule your visit through our
website: www.iracambi.com.br

"Moved by the desire to learn and
to be able to collaborate with
socio-environmental issues, I
found Iracambi and fell in love
with the NGO. The Forest Therapy
Program provided me with
greater contact with medicinal
plants, with Ethnobotany,
approximation with the local
community, great exchanges in
the workshops and a lot of
learning. I am very grateful to the
NGO, the coordinators and
friends. My first volunteer work
couldn't have been more
transformative!”, Dayana Duarte,
volunteer from Brazil.

Forest Therapies

In 2021, we revived our medicinal plants
program
which
was
renamed
Forest
Therapies. Thanks to a funding source, the
program was able to make a lot of
progress.

who, together with members of the
Iracambi team, collected 120 plants and
set up the Iracambi herbarium. These
results will also be shared with the Rio
Botanical Garden, as well as Fiocruz.

We started with a six-month survey of the
local medicinal plants, through primary,
secondary and ethnobotanical research,
producing a virtual catalogue of 124 plants.
As part of our research we paid two visits
to the community members to learn about
traditional knowledge that is passed from
generation to generation.

Another novelty was planting a medicinal
plants garden, with 7 native medicinal
plants, 2 exotic medicinal plants, and 2
unknown
lianas
with
potential
for
extracting essential oil. The next step was
to plant a medicinal plant mandala: a
flowerbed in the shape of a mandala,
incorporating plants which affect different
parts of the human body. It took months of
studies and organization to come up with
the best design for this new garden, and
we ended up planting 32 medicinal plants
in total, 21 of which are native and 11
exotic.

Iracambi is a member of the Medicinal
Plants Network organized by the Fiocruz
research center, which aims to catalogue
the medicinal plants of Brazil. So we were
delighted to host botanist Marcelo Galvão,
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Another
hands-on
activity
was
the
cultivation of 400 seedlings of 11 species of
medicinal plants in our nursery, some that
were used in our Medicinal Mandala and
planted on the Iracambi campus, and
many
others
were
donated
to
the
community. We also worked hard on the
medicinal plants trail and added more
signs for easy identification.
With support from the Bingo Foundation
and the Sud Amerika Foundation, there
was a lot of activity in our medicinal plants
laboratory over the course of the year. We
started distilling essential oils: Lemon,
Basil, Tangerine, Geranium and Citronella.

One of the demands raised within these
studies was the cataloging of harmful
substances in cosmetics, so that we do not
use these substances as raw materials in
our work. In all, 85 substances were
cataloged.
In the open air, we worked hard on the
conservation of the medicinal plants trail,
working on the identification of plants with
signs, and also on the management of
some species, such as Chapéu de Couro
(Echinodorus grandiflorus).

08

We also dried plant material for eight
different medicinal teas. And we held 4
workshops on “Natural Care,” creating
recipes
for
aluminum-free
deodorant,
household cleanser based on coconut soap,
body scrub, and glycerin medicinal soap.
We
took
care
to
identify
harmful
substances commonly used in cosmetics,
and came up with a preliminary list of 85
to avoid! We created ointments, shampoos,
(Aloe, Lemon and Rosemary), Tangerine lip
balm, Lavender and Wild Lemon perfume,
Marigold toilet bowl disinfectant and a
hydrolate cleanser. Everyone loved these
new recipes!

In addition to face-to-face activities, we
also continue to produce educational
videos on medicinal plants and holistic
therapies. This year, 5 videos were released,
which can be seen on our YouTube
channel.
The
recipes
were:
Basil
distillation; Leather Hat Tea; Carqueja tea;
Macela do Campo and Shinrin Yoku.

Public policy

Iracambi participates in several organizations and public spaces,
particularly in connection with environmental matters. We are
active members of the River Basin Committee of the Pomba and
Muriaé rivers, the Mining Commission, and the Environmental
Councils of Muriaé and Rosário da Limeira.
Despite covid-induced restrictions, we continued to campaign
actively on the question of mining in the Serra do Brigadeiro,
and were able to observe growing interest in the topic in the
nearby counties of Manhuacu and Pedra Bonita. We were able to
organize a public hearing on mining in several local
communities, where participation was severely restricted due to
covid precautions. This resulted in making it virtually impossible
for rural communities to participate, so we appealed to the
state Public Prosecutor's Office, with the result that the mining
company has agreed not to mine in the Environmental
Protection Area of Babilônia.
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Partners and Fundraising
This was a year when we were lucky enough to work with several partners, and for sure we
couldn't have managed without you! Our partnerships have brought us financial resources,
offers of skill volunteering, and ample opportunities for networking. Our heartfelt thanks to
all our partners, both local and international!
And we really want to congratulate our donors!
Individual donations were responsible for 72% of our budget, with a significant increase in
donations over 2020. We participated in two GlobalGiving campaigns – the Climate Action
Campaign and Giving Tuesday which formed part of our year end campaign Iracambi 2022towards 55,000 trees. We also enjoy strong support from our 53 monthly donors (fondly
known as the Iracambi Hummingbirds.)
Thanks to our wonderful donors and partners, for sticking by us through tough times and
helping us more than double our fundraising. Our next challenge will be to maintain this
growth for years to come!
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Communications
Over
the
course
of
2021
our
communications team worked flat out! We
sent out monthly bilingual newsletters,
updated our website and published two
blog articles.

On the social networks Facebook and
Instagram, we posted regularly in two
languages with a total of 339 posts. Here's
how we improved our reach.

We also took part in several virtual
campaigns with: World Rainforest Day,
GEMTV, Atlantic Forest Week, National
Climate
Change
Awareness
Day
(Greenpeace), Partners of the Americas,
WWF and CNN #CalltoEarth.

2020

2021

2020

2021

Followers

Likes

Reach
Followers
Impressions

Reach

Interactions

0

5.000

Facebook
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10.000

15.000

0

Instagram

2.000

4.000

6.000

INSTITUTIONAL
TEAM
In this year of great growth, we also added
new team members. Our first hire was a
nursery
assistant.
Marcelo
Silva
was
followed by Averaldo Matos and then, in
the second semester, Franceline Macedo –
who, thanks to her green fingers, had made
our nursery flourish!
We also needed to find a maintenance
person, first João Batista and later Deocar
Macedo who has done a great job
improving our nursery facilities.
Carla
Faccina,
who
had
worked
for
Iracambi as a volunteer for several years,
took over the coordination of the Forest
Therapies program.
Volunteer Coordinator Rogéria Castro went
on maternity leave and then elected to
dedicate herself to her rural tourism
business, and also to her new baby. She
was replaced by Eduardo Dreyer, who
started as a volunteer, and then decided to
move lock, stock and barrel to Iracambi. He
has no plans to leave any time soon.
As our planting goal increased we needed
to
hire
a
second
coordinator
for
Forests4Water,
and
welcomed
Luiz
Gusmão, whose job is to handle the project
management,
data
collection
and
monitoring.
And in the field of communications, we
hired former volunteer Wenython who
made us some terrific graphics and videos,
especially for our funding campaigns.
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Infrastructure
Part of our growth was also in our
structures. We made some adaptations in
the Centro house, putting lining in the
pantry. We also improved the structure of
the garage to be able to house fertilizer
and soil correction materials. We built a
bamboo structure to house the garbage,
and another to house tools in the nursery.

Our efforts were rewarded by attaining the
2 0 2 1 G u i d e s t a r G o l d S e a l o f T r a n s p a r e n c y.
With management costs more clearly
structured, we are now focusing on
creating more partnerships in 2022.

Our restaurant also underwent a redesign
and reopening. We built a deck, expanding
the space for tables, and went back to
serving three meals a day for volunteers,
staff and visitors. The restaurant is now
open every day of the week, from 6 am to
10 pm, with a menu that has been
expanded, and supplied by the Iracambi
vegetable garden. With this expansion, we
started to employ 2 more people from the
local community.
And among the acquisitions, we bought
new mirrors for the bathrooms, swivel
chairs for the office, a washing machine,
and new pans.

FINANCIAL
MANAGEMENT
As all growth must be accompanied by
good financial management, in 2021 we
made some important improvements to
our financial management. We now have
detailed
annual
spreadsheets
of
the
budget for each program, created by the
team, and ensuring greater transparency
and, above all, precision in terms of actual
expenses.
We also structured a better budget and
cash flow forecast, helping to guide our
fundraising for our next year's expenses.
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Accounting
Below is our table of our main Income and Expenses 2021, signed by our accountants, from
Amigos de Iracambi Brazil and US

15

16

17

18

19

20

21

Plans for 2022
With a level of fundraising never previously achieved, we are now focusing on our 2022 goals.
We plan to complete our target of planting 55,000 trees (2021-22,) care for the trees already
planted, revive our in-person educational program, continue our online education programs,
expand our volunteer and forest therapies programs, and start a pilot project aimed at rural
women. We also intend to make more infrastructure improvements, and finally buy a new car!
2022 will be an amazing year and we count on all of you to join us!
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Photo credits
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Iracambi Brazil
Board:
President: Reinaldo dos Santos
Vice President: Kamilo Fonseca
Secretary: Neusa Dias
T r e a s u r e r: P a u l o C é s a r
Finance Committee:
Jorge Lopes Rezende
Aldo Lima
Juliana Vital
Board of Advisors:
Robin Le Breton
Binka Le Breton
Isabella Flores
Áquila Braga
Sérgio Matos
Rosana Cambraia

Team:
General Coordinator: Arielle Canedo
Volunteer Coordinator: Eduardo Dreyer
Nursery Coordinator: Deivid Malta
Institutional Relations: Isadora Santos
Forestry Coordinators: Alfredo Matos and
Luiz Gusmão
Forest Therapies Coordinator: Carla Faccina
Education Coordinator: Yasmin Gouvea
Public Policy and Research Advisor: Robin
Le Breton (pro-bono)
International Relations: Binka Le Breton
(pro-bono)
Nursery Assistant: Franceline Macedo
Maintenance Assistant: Deocar Macedo

Iracambi US
Board of Directors:
President: Shane Robinson
Vice President: Mary King Robinson
Treasurer: Saulo Ferreira
Director: Betty Brown
Director: Monica Serrano Wong
Director: Karol Gawrych
Director: Lily Gawrych
Director: Emily Galvin
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International Mentors:
Mark Wade: Consultant
Tomas Salazar: Advisor
Tim Masson: Webmaster
Cliff Jones: GIS
Mário Abreu: IT Specialist
Juliet Le Breton: Sustainability Advisor

